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Kastle Systems
Objectives & Key Results — FY2026 · set at different functions and altitudes
OBJECTIVE 1 — Scale / Scaling (Org)
Reduce office-CRE beta by diversifying the installed base
Key Results
· Grow multifamily/industrial/mixed-use share of MSR from 22% to 35%
· Close 4 regional-integrator roll-ups to expand density
OBJECTIVE 2 — Product / Data (Build)
Turn occupancy/identity data into a real product, not a PR asset
Key Results
· Launch a productized occupancy/workplace-analytics subscription
· Reach a target of paying data-product logos beyond the Barometer
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