OKRs • ONE-PAGER
Charter Impact
Objectives & Key Results — FY2026 · set at different functions and altitudes
OBJECTIVE 1 — Delivery / Scale (Build / Org)
Standardize delivery so the model scales without breaking
Key Results
· Document core delivery processes to 90% coverage
· Cut per-client labor hours 15% via standardization/automation
OBJECTIVE 2 — Customer Success (GTM)
Protect the sticky recurring base and expand within accounts
Key Results
· Hold logo churn below target through the funding cycle
· Cross-sell a second service line into 30% of existing clients
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